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Bullet point Attendance Policy for Parents

Contact Details of School Staff at St Francis Catholic Primary School

	Name of Staff Member
	Roles and Responsibilities
	Contact Details

	Miss J Butler
	Attendance Champion
	jbutler@stfranciscatholicprimary.com

	Mrs C Buckley
	Attendance Manager/Officer
	cbuckley@stfranciscatholicprimary.com

	Miss J Butler
	Safeguarding Leader (DSL)
	jbutler@stfranciscatholicprimary.com

	Mrs V Ebdon
	Head Teacher – if different to the Attendance Champion
	headteacher@stfranciscatholicprimary.com

	Mrs A Trigg
	Governor for School Attendance.
	C/O generalenquires@stfranciscatholicprimary.com

	Mrs L Herron
	Deputy Head Teacher.
	lherron@stfranciscatholicprimary.com








Introduction:
· St Francis Catholic Primary School is committed to fostering child-centred actions and collective responsibility for attendance as an Inclusive Attendance school.
· We follow the Inclusive Attendance Professional Development Programme, with all staff enhancing their understanding through six bespoke Learning Modules focused on attendance support.
· Our Annual Inclusive Attendance 7-Month Development Programme ensures we remain at the forefront of educational innovation, regularly reflecting on our approach to supporting children and families.
Multi-Tiered System of Support (MTSS):
· Our MTSS framework provides a comprehensive attendance intervention system that includes staff, children, parents, and external agencies, fully aligned with DfE guidelines.
· Tier 1: Universal support for all children.
· Tier 2: Early internal support and intervention.
· Tier 3: Intensive support for children and families requiring external agency assistance.
Recognition-Based Approach:
· We promote a recognition-based model that acknowledges individual and collective achievements, fostering a positive environment and intrinsic motivation.
· Further details on this system can be found in our Attendance Policy.
Importance of School Attendance:
· Attendance is a fundamental pillar of education that influences academic success, personal growth, and future opportunities.
Safeguarding Children:
· The school prioritises student welfare. Concerns regarding attendance are promptly investigated, and unexplained or prolonged absences trigger safeguarding procedures, including home visits and communication with agencies.
Additional Policies:
· Our Attendance Policy is closely linked to other key policies such as Behaviour, Teaching and Learning, Safeguarding, Mental Health, SEND, and Pupil Premium.


Roles and Responsibilities:
· Parents: Foster a culture of punctuality and regular attendance, crucial for their child’s academic and personal development.
· School: Monitor attendance, communicate with parents, and implement interventions to support student engagement.
· Children: Attend school regularly and punctually, actively engaging in learning and following attendance policies.
· External agencies, including Governors: Provide specialised support to overcome barriers to attendance, working collaboratively with the school to improve outcomes.
School Times:
EYFS-Year 6 The school gate opens at 8.35am – 8.50am  
All pupils that arrive late must report, with their parent to the school office where the reason for lateness is recorded. This lateness will be monitored. 
Requesting Absence Leave:
· Parents must request leave in writing at least 30 school days in advance. 
Reporting a Child's Absence:
What you should do if your child is ill? If your child is unable to attend school for any reason, for safeguarding purposes, it is imperative that you record the absence on the Study Bug app or via the link on the school website before 8.30 am each and every day detailing the nature of the absence and why they are unable to attend.  You can also email absence@stfranciscatholicprimary.com 
The Headteacher will then make the decision whether or not to authorise the absence. If we have not heard why your child is absent, we may also action a home visit. If you do not tell the school why your child is absent, it will be recorded as an ‘unauthorised’ absence. 

Definitions:
· Persistent Absence (PA): Attendance at or below 90%, equating to 19 or more missed school days per year.
· Risk of Persistent Absence: Attendance consistently below 95%, translating to between 10 to 18 days of absence.
· Severe Absence: Students absent more than 50% of the time, requiring intensive support and potential flexible adjustments to facilitate regular attendance.
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